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Languages French / English / Italian 

Profession  Senior lecturer in management, Cnam, Paris 

Specialisation Regulation, economics, management,  

 policy and finance of water, sanitation & hygiene services  

Contacts : christelle.pezon@protonmail.com  

 Christelle Pezon has 28 years of experience in the WASH sector in developed 

countries (Europe and the USA) and in developing countries (mainly Africa), 

as academic, coordinator of international action/research programs and 

international expert. 

Key Qualifications   Her domain of expertise includes the analysis and the evaluation of WASH 

sector and services in terms of economic regulation, policy & strategic 

planning, cost & financing, performance of management models, in rural, 

peri-urban and urban settings, and in refugee context. 

  Her main skills include the design of regulatory framewworks, national and 

local strategies to deliver sustainable water and sanitation services under 

various management models; the development of and support to 

methodologies and tools to plan, budget, price, monitor and regulate the 

delivery of sustainable WASH services; the ability to work in pluri-

disciplinary team in multi-cultural environment. 

  Christelle Pezon is an occasional reviewer of various academic Journals: Flux-

Réseaux-Territoires, Politique & Management Public, Sciences de la Société, 

Revue d’Economie Rurale, Water Policy, Water Alternatives, etc. 

 Post-doctorate at the University of Chicago in 2001 (Water Market, Cost and 

Tariff of drinking water in California – Los Angeles, San Francisco and San Diego) 

Education  Ph.D in management, Conservatoire National des Arts et Métiers, France, 

1999 La régulation des services d’eau potable en France (1850-1995), published in 

2000. 

 Master in Strategy, Bachelor in Management and Applied Economics, 

Université Paris-Dauphine, 1992 

 FROM 2015 

Senior lecturer of management at the International Institute of Management, 

Conservatoire National des Arts et Métiers, Paris, France  (master degree) 

Experience Record 

- Academic head of the Master 1 in Management 

- Responsible for the seminar Gestion des services publics 

environnementaux (Master in Strategy) 

Associate professor at SciencePo Paris  

- Responsible for the seminar  Governance of water services – Global 

perspectives and case studies (master level) 
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International expert for UNICEF, AFD, UNHCR, WSP/World Bank 

Group 

AFD (2022) : Senior economist | Feasibility study: design and start-up of an 

emergency/development interface project on water supply and electricity 

services in small rural centers - Central African Republic (Financial and 

contractual analysis of the service delegation project in two regions) 

AFD (2020-2021) : Feasibility study for the universal access to safe water in 

the North region of Burkina Faso (Finance, contract setting and regulatory 

framework) 

UNICEF (2016-18) : Research project leader | Action research “Sustainable 

water service delivery through public-private partnerships in rural Burkina 

Faso”  

UNICEF (2017) : Evaluation of the Water Program of UNICEF from 2006 to 

2015 (108 countries) in collaboration with Hydroconseil ; on-site evaluation of 

UNICEF water program in Rwanda and Zimbabwe 

AFD (2016-2017) : Analysis of the public-private partnership for the water 

supply in urban areas in Senegal (1995-2017) and comparaison with PPPs in 

Niger and Mali  

UNHCR (2015) : Development of a cost/benefit methodology to cost water 

provision in camps and assess the quality of the service provided to refugees; 

implementation in Ethiopia and Chad 

WSP/ WBG (2015) : Tariff modelling, financial policy and regulation for the 

provision of water to all in small towns (2000 to 10000 inhabitants) by 2030 in 

Burkina Faso 

Experience Record 

FROM 2012 TO 2015 

Senior Programme Officer at IRC, The Hague, NL.  

Management of the Cost & Finance component of IRC’s International 

Innovation and Influencing programme (methodology, data collection tools, 

analysis applied in urban, peri-urban, rural and emergency contexts from 

national to household levels; research publications targeting WASH 

professionnals, local and national decision policy makers).  

Provision of strategic support to country programmes in Africa in order to 

develop financial policies and sound regulation to deliver, monitor and 

improve water and sanitation services for all in West Africa from country-

based innovation and evidence. 

   

FROM 2008 TO 2012  

Director of IRC programme in Burkina Faso.  

Coordination of action/research projects (WASHCost, SaniFaso, WASHTech, 

WA-WASH Triple-S) supported by the Gates Foundation, USAid, DGIS, in 

collaboration with sector stakeholders (ministries, regional and local WASH 

authorities, I-NGOs, donors, public and private operators)  

Facilitation of digital platforms (Fas-Eau Nouvelles; IRC Francophone West 

Africa websites) to foster sector knowledge  

Chair of government-led working groups (asset management, monitoring & 

evaluation, finance) 



   

 FROM 2003 TO 2008 

Senior lecturer at the National Institute for Water Engineering and 

Forestry,  Montpellier (ENGREF-AgroParisTech)  

Design of a master on Management of urban WASH services in developing 

countries in French and English (Master OPT / Water for All, Suez 

Foundation) 

Director of the research unit Management and Economics of Water and 

Sanitation Services (multidisciplinary team of 8 researchers, UMR G-EAU) 

advising the ministry of Environment on the design and implementation of 

water sector related regulations  

Experience Record Head of the French Observatory for the delegation of water and sanitation 

services to private operators ; annual publication about the competition on the 

water market in France 

Coordinator of EU funded research programmes dealing with management 

models and financial sustainability evaluation of water services in various 

European countries 

 
 FROM 1999 TO 2003 

Lecturer at Conservatoire National des Arts et Métiers, Paris, France 

Design of a bachelor on entrepreneurship 

Member of the research centre dealing with the economics of water and energy 

utilities 
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